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The Orange County 
Young Adult Court & 
Evaluation Study

The Road to Self Sufficiency for 
Eligible Young Men Convicted of 
Felony Offenses

Imagine…..

$950 $949
Felony Misdemeanor

$1

Collateral Consequences of a Felony
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Economic Costs of a Felony

$125,000

Incarceration 
for 1 year

OR

4 years of tuition 
at UC Irvine

What Makes this Project Innovative?

Be the first randomized controlled trial of a Young Adult Court

Provide mental health and other services to young men who may otherwise fall through the cracks

Support justice system diversion programs

Participate in an interagency collaboration

Support cutting edge scientific work and build an empirical foundation

Drastically change the lives of young adults

Transform the community

The Young Adult Court Gives the Community an Opportunity to…

What is the Young Adult Court

Collaborative Court

Developmental Focus

2 Year Diversion Program

Reduce/Dismiss Felony
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Background: The OC Young Adult Court

Provide tailored 
community‐based 

services and treatment

Four Phase Program to 
Re‐engage with 
Community

What The YAC Team Strives To Do:

The YAC 
Team

The YAC 
Team

CourtCourt

District 
Attorney
District 
Attorney

Defense 
Counsel
Defense 
Counsel

ProbationProbation

Case 
Management 

Services

Case 
Management 

Services

UCI 
Research

UCI 
Research

Selection of 
Services 
Provided

Housing & transportation 
support

Hygiene & life skills

Employment & education 
assistance

Family & parenting support

Eligibility for the OC Young Adult Court

Lives & committed felony in OC

Male 

Between 18‐25 years old

Charged with an eligible felony

18‐25
Y/O
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Overview of Recruitment & Enrollment

Step 1

• Referral

• Eligibility

• Suitability

Step 2

• Randomization to 
YAC Treatment or 
Court as Usual 
(Control)

Step 3

• Services (YAC 
Treatment Only)

• Research data 
collection 

Court as Usual 
(Control)
N = 56

Plead In, Active
N = 24YAC 

Treatment
N = 64

Plea Pending
N = 0

Withdrawn Plea Or Declined 
N = 12

Terminated
N = 12

Deceased
N = 1

Graduates
N = 13

Recruitment Flow as of February 24, 2022

Referrals
N = 264

Current Status of YAC 
Treatment

Eligible & Suitable 
N = 120

Self‐Terminated Post Plea
N = 2

Data Collection

Base‐
Line

3‐mo. 6‐mo. 1‐year
1.5‐
year

2‐year
2.5‐
year

3‐year 4‐year

As of now, we can follow all participants for approximately 3 
years (about 1 year after the young men graduate from the YAC)
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Data Collection

Base‐
Line

3‐mo. 6‐mo. 1‐year
1.5‐
year

2‐year
2.5‐
year

3‐year 4‐year

With Innovation funding, we can extend the research so we can 
begin to understand the long‐term impacts of the YAC

NEW

Participants

PILOT PHASE 
ONLY HAS 100 
PARTICIPANTS

Participants

INN 
FUNDING 
SUPPORTS 
RECRUITING
200 NEW 

PARTICIPANTS

PILOT PHASE 
ONLY HAS 100 
PARTICIPANTS
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Goals of the Young Adult Court

1. Understand whether the Young Adult Court “works”
• Reduces recidivism
• Prevents the onset of serious mental illness
• Promotes prosocial & socio-economic outcomes

2. If the Young Adult Court works, we want to know:
• Why it works
• For whom it works
• Whether it reduces racial, ethnic, and socio-economic disparities

What Have 
We Learned 
About The 
Young Men?

Background Characteristics at Baseline

Average Age = 21 years old (18‐24)

42% No High School Diploma or 
Equivalent

Race & Ethnicity

White, 7%

Other, 10%

Black, 17%

Mixed , 20%

Latino , 46%

Preliminary data – subject to change
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Substance Use in the Past 6 Months at Baseline

58% Binge Drink 80% Used Marijuana 44% Used Non‐Marijuana Drugs

Binge 
Drink
58%

Used 
Marijuana

80%

Used Non‐
Marijuana 
Drugs
44%

Preliminary data – subject to change

Mental Health Needs at Baseline

Have experienced a violent event or 
meet the diagnostic criteria for an 

internalizing disorder

Preliminary data – subject to change

Victimization

53%

62%
67%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Personally Experienced Witnessed Experienced OR Witnessed

%
 o
f 
Pa
rt
ic
ip
an
ts

Victimization Experienced Prior to Baseline

Top 2  
Experienced:
‐ Attacked with 

weapon
‐ Shot at

Top 2 Witnessed:
‐ Seen someone 

chased 
‐ Seen someone 

beaten up

~24% have seen someone else get killed as the result of 
violence

Preliminary data – subject to change
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Mental Health Status at Baseline
Depression

53%

14%

9%

24%

None

Mood Disturbance

Mild Depression

Moderate/Severe Depression

Anxiety

57%

21%

22%

None

Mild anxiety

Moderate/Severe Anxiety

Preliminary data –
subject to change

Patterns of 
Offending While 
in the Young 
Adult Court

Total Self‐Report of Offending

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

Baseline 3 Month 6 Month

O
ff
en
d
in
g 
Sc
o
re

YAC Treatment

Court as Usual ‐ Control

Preliminary data – subject to change
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Most Serious Charge Among Re‐Arrested Men

Infraction, 17%

Misdemeanor, 67%

Felony, 17%

YAC Treatment

Infraction, 6%

Misdemeanor, 56%

Felony, 39%

Court as Usual ‐ Control
Preliminary data – subject to change

Length of Time (Months) Until Each Re‐Arrest Within First 6 Months
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< 1 Month 1‐2 Months 2‐3 Months 3‐4 Months 4‐5 Months 5‐6 Months
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o
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Number of Months Since Study Initiation

Court as Usual ‐ Control

YAC ‐ Treatment

Preliminary data – subject to change

Looking 
Beyond 
Recidivism
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Employment Status
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YAC Treatment Court as Usual ‐ Control
Preliminary data –
subject to change

Change in Depressive Symptoms
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YAC Treatment Court as Usual ‐ Control Preliminary data –
subject to change

What’s 
Missing?
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Mental Health Support & Services

Mental health symptoms 
don’t meet criteria

Current mental health system 
designed as referral process

Need to integrate mental 
health within YAC

Young Men’s 
Subjective 
Experience 
In The Court

What are the Young Men Saying About the Court?

“This judge is 
understanding 
and cares about 
me, and more 

about 
rehabilitation.”

“Happy that I 
have a team on 

my side.”

“Overall, it's a 
good program 
and a way to get 
your life back on 

track.”

“Seeing the grad 
made me believe 
that I would have 

a positive 
outcome as well.”

“It was 
different.  Better 
than regular 

court”

“I’m excited for 
the program.”
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Our Young Adult Court Graduates

Taking the Young Adult Court to the Next Level:  
The Innovation Phase

What we have……

Interagency collaboration to 
divert youth through YAC

Probation officer & case 
managers

Empirically robust RCT with 
pilot data

What we need……..

Expand the research from pilot 
phase to power analysis

Extend the research to measure 
long term impacts

Mental health services 
integrated within YAC

Expanded And New Services Offered in INN Project

Trauma‐
informed, early 
intervention 
mental health 

and co‐
occurring 
services

Peer mentoring 
program

Apprenticeship 
programs

Financial 
literacy courses

Educational 
scholarships

Childcare 
resources

Housing and 
transportation 

vouchers

New tailored 
and 

individualized 
services as 
needed
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What Will Expanding and Evaluating the 
Young Adult Court Give the Community?

Opportunity to provide the 
empirical foundation needed 
to formalize the OC Young 

Adult Court

Mental health resource for 
eligible justice system young 

adults

An opportunity to be the 
turning point in a young 

adult’s life

Empirically‐based guidelines 
regarding the treatment of 
justice‐system‐involved 
young adults that will 

ultimately make 
communities safer



YAC TOTAL ESTIMATED INNOVATION BUDGET

Estimated Annual 
Cost*

Estimated 5-Year 
Cost

Notes

TOTAL RESEARCH COSTS $1,089,892 $5,427,209 

TOTAL CLINICAL COSTS $805,653 $4,028,741 

HCA ADMIN & INDIRECT $341,198 $1,702,071 18% rate

TOTAL PROJECT COSTS $2,236,743 $11,158,021

Supported to post with a budget “Not To Exceed $12 million total over 5 years” to allow for 

unanticipated costs, such as need for additional clinical staff or increased need for flexible funding

* Year 3 as example, other years vary
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