Psychiatric Advance Directives (PADs) Innovation (INN) Project

What is a PAD?

A PAD is a legal document that details a person’s
preferences for treatment decisions during a
mental health crisis.

What is the PADs INN Project?

The PADs INN project is a time-limited, multi-
county effort that seeks to implement the training
and use of PADs across multiple counties, with the
goal of developing a standardized PAD training,
template and “tool kit” for all California counties.
Participating counties include Contra Costa, Fresno,
Mariposa, Monterey, Orange, Shasta and Tri-City.

Who is the target population?

All counties will pilot PADs with adults (ages 18+).
Each county has a specific population or program
as its focus to identify learnings across diverse
groups. The decision to create a PAD is voluntary.

How will OC implement the project?

INN Staff and the PADs Trainer are working with
Adult Correctional Health Services (ACHS), Program
of Assertive Community Treatment (PACT) and
Crisis Stabilization Units (CSU) as pilot programs.
Current discussions are focused on PADs
implementation planning and readiness. Additional
programs may be added in later phases.

PADs Multi-County Project Goals & Objectives

Who is involved in the project?

Fiscal Intermediary
Project Manager

Fiscal & contracting agent
Coordinates activities between
counties & consultants

Assists counties in developing
PADs implementation plans
Develop PAD template based on
community input; train county
peers & staff on template
Develop cloud-based platform
based on community input
Evaluate project activities
Develop branding, website, etc.

PADs Trainer

Peer Support

PADs Platform

Project Evaluation
Marketing

What is the project timeline?

June’21
MHSOAC approved June ’21 - July 22

PADs INN project 7 county & 6

consultant contracts
August’22 —@ successfully set up
In-person kick off

with counties &

©@— Sept.’21-0ct 21
consultants ep N

Initial planning
discussions with

Nov. 22 — Ongoing CSU, ACHS & PACT
Community meetings
to develop PADs Dec.’22

template & platform INN Staff will provide
a status update on
activities for the next
6 months

I:> Increase Awareness I:> Foster Acceptance

‘ Improve Adoption

Develop standardized PADs
training, drawing on the
expertise of peers, consumers,
lawyers, clinicians, etc.

- Provide standardized PADs
training to communities and
stakeholders by Peers,
trained by PADs Consultant.

-Ifl— Standardize a statewide
""" PADs template with input
from peers, consumers,
lawyers, clinicians, etc.

-If_l- Standardize a PADs

training "tool-kit" to be
replicated from county to
county.

L

-O- Help consumers create
individualized PADs with
peer support and guidance.

-@- Utilize a Learning Management
"' System for access to PADs
training and materials.

-B- Create a fully functioning cloud-
based PADs Platform for ease
of use by consumers, law
enforcement and hospitals for in
the moment use.

@- Explore fidelity and legal

"' structure to enforce individual
choice and acceptance of
standardized PADs in CA.
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